
How to Replace Yourself
Learn how to delegate tasks, build a strong 

team, and create efficient systems.

by Clint Salter







1. Administration
Delegate Routine Tasks

Identify daily administrative tasks and 
delegate to administrative staff or virtual 
assistants.

Implement Systems
Create standardized processes and 
systems to ensure smooth operations. 
Use software and tools that automate 
processes.

Train and Empower Staff

Invest time in training staff to handle various responsibilities. Empower them to make 
decisions and take ownership of their roles.



2. Marketing

Develop a 
Marketing Plan

Create a marketing plan 
outlining strategies for social 
media, advertising, and 
community engagement.

Hire a Marketing 
Team

Employ skilled individuals or 
outsource marketing tasks to 
professionals who can 
handle content creation, 
social media management, 
and advertising campaigns.

Provide Brand 
Guidelines

Clearly define the brand 
identity and guidelines, 
ensuring consistency across 
all efforts.



Marketing Magic 
Premier Members 

 
DSP Elite Plus Marketing Momentum Calls 

h6ps://dsoa.com/marke=ngmomentumcall/

https://dsoa.com/marketingmomentumcall/


3. Teaching

1 Train Assistant Instructors

Identify and train talented instructors who can handle classes independently. 
Provide ongoing mentorship.

2 Document Teaching Methods

Create comprehensive documentation of teaching methods. This will aid in 
consistent delivery of classes.

3 Implement Evaluation Systems

Establish systems for evaluating and improving teaching quality. This could 
involve peer reviews, student feedback, and professional development 
opportunities.



4. Financial Management

Hire an Accountant or 
Financial Manager

Bring in professionals to 
handle financial tasks, 
including budgeting, payroll, 
and reporting.

Implement Financial 
Software

Use accounting software to 
streamline financial 
processes.

Regular Financial 
Reviews

Conduct regular reviews of 
the studio's financial health 
and performance.



Onnyt Can Help 

www.onnyt-dance.com



5. Customer Service

1 Establish 
Customer Service 
Guidelines

Define clear customer 
service guidelines to 
ensure consistency in 
interactions with 
clients.

2 Train Front Desk 
Staff

Invest in training front 
desk staff to handle 
customer inquiries, 
feedback, and 
concerns effectively.

3 Implement 
Feedback 
Systems

Create systems for 
collecting and 
analyzing customer 
feedback.



6. Strategic Planning
Build a Leadership Team

Identify key individuals who can 
contribute to the strategic vision of the 
dance studio. Build a leadership team to 
share responsibilities.

Regular Strategy Meetings

Schedule strategy meetings to discuss 
long-term goals, challenges, and 
opportunities. Encourage input from all 
team members.

Delegate Decision-Making

Gradually delegate decision-making authority to the leadership team, empowering them to 
contribute to growth.



Why employees (and you) resist delegation

1. Fear of Losing Control: Employees may resist delegation because they fear 
losing control over their tasks or projects. 
 
2.Lack of Trust: If employees don't trust their leaders or colleagues, they may 
be hesitant to delegate tasks, fearing that their work may not be handled 
properly. 
 
3.Concerns about Job Security: Some employees might worry that if they 
delegate tasks, they could be seen as dispensable or replaceable. 
 
4.Perception of Overload: Employees who already feel overwhelmed with 
their workload may resist delegation, thinking that it will add more to their 
plate. 
 
5.Desire for Recognition: Individuals may resist delegation if they feel that the 
tasks being delegated are significant for their career advancement or 
recognition.



Why employees (and you) resist delegation

6. Lack of Skill Development: Employees might resist delegation if they 
perceive it as a hindrance to their skill development or learning opportunities. 
 
7.Preference for Autonomy: Some individuals prefer working independently 
and may resist delegation due to a desire for autonomy in their work. 
 
8.Insecurity about Capabilities: Employees who doubt their own capabilities 
may resist delegation, fearing they won't be able to perform the delegated 
tasks successfully. 
 
9.Communication Issues: If communication is unclear or if employees are not 
adequately briefed about delegated tasks, they may resist due to uncertainty. 
 
10.Past Negative Experiences: Previous negative experiences with delegation, 
such as tasks not being completed satisfactorily, can lead to resistance in the 
future.



Top 10 Delegation Tips
• 1. Clearly Define Responsibilities:

• Clearly communicate the task or project, including the desired 
outcome, timeline, and any specific requirements. Ensure that your 
team understands their responsibilities. 

• 2. Match Tasks to Skills:
• Assign tasks based on the strengths and skills of each team member. 

Consider their expertise and interests to maximize efficiency and job 
satisfaction. 

• 3. Provide Adequate Training:
• Offer thorough training and resources to ensure that the person taking 

on the task is well-equipped to handle it. This reduces the likelihood of 
errors and builds confidence. 

• 4. Encourage Questions and Clarifications:
• Foster an environment where team members feel comfortable asking 

questions or seeking clarification. Clear communication is essential for 
successful delegation. 

• 5. Set Clear Expectations:
• Clearly articulate the expected outcomes, quality standards, and any 

critical milestones. Establish key performance indicators (KPIs) to 
measure success.



Top 10 Delegation Tips
• 6. Grant Authority and Empowerment:

• Delegate not only tasks but also the authority required to complete 
them. Empower your team members to make decisions within the 
scope of their responsibilities. 

• 7. Provide Regular Feedback:
• Offer constructive feedback on progress and performance. Recognize 

achievements and address any issues promptly. Regular 
communication helps keep everyone on the same page. 

• 8. Trust Your Team:
• Trust is a vital component of delegation. Demonstrate confidence in 

your team's abilities, and avoid micromanaging. Trust fosters a positive 
work environment and encourages autonomy. 

• 9. Establish a Follow-Up System:
• Set up a system for regular check-ins to track progress and address 

any challenges. This ensures that delegated tasks stay on course and 
allows for adjustments if needed. 

• 10. Celebrate Success:
• Acknowledge and celebrate the successful completion of delegated 

tasks. Recognition boosts morale and motivates your team to take on 
additional responsibilities.





QUESTIONS


