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Million Dollar Blueprint
Over 10 sessions in ONE day! 

Just Added: Financial Clarity & Benchmarks  
 

Tuesday 23 July - Las Vegas 
Open To All Membership Levels 

 
2 Tickets Available 
Email ic@dsoa.com



Studio Transformation 

Check your email if you were selected 

Join The Waitlist 
https://form.asana.com/?k=1uwjgNxjhW-

zaxof7ps4gg&d=9454827304248


https://form.asana.com/?k=1uwjgNxjhW-zaxof7ps4gg&d=9454827304248
https://form.asana.com/?k=1uwjgNxjhW-zaxof7ps4gg&d=9454827304248


Do More Of What’s True, 

Not What’s New



43 Ideas To Make More Money
1. Diversify Product/Service Offerings: Expand your range of products or services to 

attract a broader customer base.

2. Upselling and Cross-selling: Encourage customers to take more classes, 

purchase additional items or complementary services.

3. Improve Marketing Efforts: Invest in targeted advertising, social media campaigns, 

and search engine optimization to increase visibility and attract more customers.

4. Enhance Customer Experience: Provide excellent customer service, personalized 

experiences, and attract new customers through positive word-of-mouth.

5. Expand into New Markets: Explore opportunities to reach new demographics or 

geographical locations.
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6. Offer Discounts and Promotions: Temporary price reductions, bundle 

deals, or limited-time offers can stimulate sales.

7. Optimize Pricing Strategy: Regularly review and adjust pricing based on 

market trends, competitor analysis, and customer demand.

8. Implement a Referral Program: Incentivize existing customers to refer 

friends and family by offering discounts or rewards for successful referrals.

9. Streamline Operations: Identify inefficiencies and implement cost-saving 

measures to improve profit margins.

10. Develop Partnerships or Collaborations: Join forces with complementary 

businesses for joint marketing efforts or cross-promotions
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11. Explore E-commerce Opportunities: Expand your reach by selling products online 

through your website or third-party platforms.

12. Offer Subscription Services: Create recurring revenue streams by offering 

subscription-based services or products.

13. Improve Online Presence: Invest in professional website design, create engaging 

content, and maintain active social media profiles to attract and retain customers.

14. Expand Payment Options: Accept a variety of payment methods, including mobile 

payments and digital wallets, to accommodate diverse customer preferences.

15. Host Events or Workshops: Organize educational or entertaining events to attract 

customers and build brand awareness



43 Ideas To Make More Money
16. Focus on Customer Retention: Implement strategies to nurture existing customer 

relationships and encourage repeat business.

17. Optimize Inventory Management: Minimize excess inventory and stockouts by 

forecasting demand and adjusting inventory levels accordingly.

18. Offer Customization: Provide personalized products or services tailored to 

individual customer preferences.

19. Invest in Employee Training: Ensure staff members are knowledgeable, efficient, 

and equipped to provide excellent customer service.

20. Seek Feedback and Adapt: Regularly solicit feedback from customers and 

employees to identify areas for improvement and adapt your business strategies 
accordingly.
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21. Create a Loyalty Program: Reward repeat customers with discounts, exclusive offers, or 

points-based systems to encourage continued patronage.

22. Offer Limited Edition or Seasonal Products: Introduce special edition items or seasonal 

offerings to create excitement and urgency among customers.

23. Invest in Customer Relationship Management (CRM) Software: Use CRM tools to track 

customer interactions, personalize marketing efforts, and identify opportunities for 
upselling.


24. Optimize Website for Mobile: Ensure your website is mobile-friendly to accommodate the 
growing number of consumers who use smartphones and tablets for online shopping.


25. Provide Value-added Services: Offer complimentary services or resources that 
complement your core offerings and enhance the overall customer experience.
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26. Expand into New Sales Channels: Explore opportunities to sell through additional 

channels such as third-party marketplaces, pop-up shops, or affiliate partnerships.

27. Host Webinars or Online Classes: Share your expertise with customers by offering 

educational webinars or online classes related to your industry or niche.

28. Create Bundled Packages: Package related products or services together at a 

discounted price to encourage customers to make larger purchases.

29. Offer Gift Cards or Gift Certificates: Encourage gift-giving and attract new 

customers by selling gift cards that can be redeemed for products or services.

30. Utilize Email Marketing: Build and nurture relationships with customers through 

targeted email campaigns that provide valuable content, promotions, and updates.
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31. Create a Membership Program: Offer exclusive benefits, perks, or access to 

premium content in exchange for a recurring membership fee.

32. Collaborate with Influencers: Partner with influencers or micro-influencers in your 

industry to reach their engaged audience and drive sales.

33. Monitor and Respond to Online Reviews: Regularly monitor and engage with 

customer reviews on platforms like Google My Business, Yelp, and social media 
to maintain a positive reputation and address any issues promptly.


34. Offer Corporate or Group Discounts: Create special pricing packages for 
businesses or groups that purchase in bulk or as part of a corporate program.


35. Launch a Flash Sale: Generate excitement and urgency by hosting occasional 
flash sales with steep discounts for a limited time.
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36. Optimize Product Placement: Arrange products strategically in-store or online to highlight best-sellers, promote new arrivals, 

or encourage impulse purchases.

37. Create an Online Course or eBook: Monetize your expertise by developing and selling educational content in the form of 

online courses, eBooks, or digital downloads.

38. Offer Virtual Consultations or Services: Adapt to changing consumer preferences by offering virtual consultations, 

appointments, or services via video conferencing tools.

39. Host Pop-up Shops or Events: Take your business on the road by hosting pop-up shops or events at high-traffic locations, 

festivals, or markets to reach new customers and generate buzz.

40. Create Limited-Time Collaborations: Partner with other brands or artists to create limited-edition collaborations that appeal to 

both of your customer bases and drive excitement and sales.

41. Offer Corporate Sponsorship Opportunities: Seek sponsorship from corporate partners or local businesses to support events, 

initiatives, or marketing campaigns in exchange for brand exposure and promotional opportunities.

42. Host Workshops or Classes: Share your expertise and create additional revenue streams by offering workshops, classes, or 

training sessions related to your dancers.

43. Optimize Local SEO: Improve your visibility in local search results by optimizing your website and online profiles for local 

keywords, maintaining accurate business listings, and encouraging positive reviews from satisfied customers.



Take Action 
 

Your Top 3



International Dance Day 
Brand New Song!



Wednesday 28 Feb 
11am ET 
Session



International Dance Day! 

Submit Your Video! 

dsoa.com/IC-IDD-Videos


