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Values
This is not about simply knowing or professing our values.

We are clear about our internal compass

We use them to to filter, focus, & prioritize

We practice them

Every moment we aim to align our values through

intentions

thoughts

words 

actions 
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LEADERSHIP

CULTURE

BEHAVIOUR

RESULTS
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leader anyone who takes responsibility for finding the potential

in people and processes, and who has the courage to

develop that potential.

- Brene Brown
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The quality or state of being aware
especially of something within oneself

C O N S C I O U S N E S S

M E R R I A M - W E B S T E R
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Let’s talk about

LINES

ELEPHANTS

STREAMS

RECIPES
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Above or Below the line leadership
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Stories came
flooding in.
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Below the line

The poll results are in...
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Poll results

Above the line

www .w i t h l au r en . c a
@lauren_m_ritchiewithlauren.ca



www .w i t h l au r en . c a



www .w i t h l au r en . c a
@lauren_m_ritchiewithlauren.ca



www .w i t h l au r en . c a @lauren_m_ritchiewithlauren.ca



I do know more
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I do know more

I don't have time
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I do know more

I don't have time

I am in charge and we need a strong leader
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Daniel Goleman Leadership Styles
Harvard Business Review Article (Goleman. D (2000) Leadership That Gets Results. Harvard Business Review, 3, pp.78-90)



I do know more

I don't have time

I am in charge and we need a strong leader

This is how I was coached
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I do know more

I don't have time

I am in charge and we need a strong leader

This is how I was coached

This is letting the next generation be 
soft
entitled
in control
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Upstream Work
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Today's Top 5

Radical Responsibility 1.

2.

3.

4.

5.
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Today's Top 5

Radical Responsibility 1.

Integrity2.

3.

4.

5.
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LEADERSHIP

CULTURE

BEHAVIOUR

RESULTS
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Results are the evidence.
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Today's Top 5

Radical Responsibility 1.

Integrity2.

Curiosity3.

4.

5.

w w w . w i t h l a u r e n . c a @lauren_m_ritchiewithlauren.ca



Curiosity
Desire to learn

“I’m here to get it right, not to be right.” - Brene Brown
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Today's Top 5

Radical Responsibility 1.

Integrity2.

Curiosity3.

Candid Communication4.

5.
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Candid Communication
Honesty without kindness is brutality.
Kindness without honesty is manipulation.
- unknown
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Clear is kind. 
- Brene Brown
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Everyone wants to be valued.
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Today's Top 5

Radical Responsibility 1.

Integrity2.

Curiosity3.

Candid Communication4.

Real-talk Recipe5.
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The Recipe
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Eat Well1.

Food i.

Hydrationii.

Sleep Well2.

7 types of resti.

Think Well3.

Managing your own thoughts & perspectivesi.

Gratitudeii.

Time management & stressiii.

Move Well4.

Physical i.

Emotionalii.

Connect Well5.

Spiriti.

Communityii.

100% responsible for
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