
 
 
 



Introduc*on: 
Offering year-round enrollment at your dance studio can offer several benefits for both the 
students and the studio itself. It can also be tricky when you must navigate costumes and 
choreography, etc. for a newcomer towards the end of your regular season. In this masterclass, 
we are going to break down how to make year-round enrollment work for you, work for your 
staff, and work for the students! 
 
Goals:  
 
By the end of this masterclass, you will: 

• Be able to introduce year-round enrollment at your studio.  
• Gain tools and ideas to successfully prepare ALL your students for recital. 
• Be able to combat challenges or concerns raised by your team. 
• Learn how to train your admin staff and teachers so they can adapt to year-round 

enrollment. 
 
Things to consider before implementa*on: 

1. Year-round enrollment is a larger, overarching system within your studio. There are 
several moving pieces that need to be ready for this to be implemented as smoothly as 
possible. This masterclass is designed to help you do that!  

2. You do not need to wait for a new season to implement this. ImplemenHng this system 
as soon as possible is crucial to the profitability of your studio. 

3. Be prepared for your team’s concerns and quesHons (which we will address later). Your 
team buying into year-round enrollment and understanding the huge benefit it will have 
for the studio is important to the overall success of your business.  

4. The biggest consideraHon will be the student’s ability to catch on to choreography. We 
will offer suggesHons on how to successfully prepare your new enrollee further down. 

5. Make sure your costuming systems are set up to accommodate year-enrollment. Here is 
the Costuming Systems Masterclass that provides examples on how to successfully 
navigate costumes for students who enroll aVer costumes have already shipped/arrived.   

 
Special thank you to Jodi Shilling, Annie Thistle, Meghan Retseck, and Kim Field for contribuHng 
to this workbook.  
 
Top benefits of year-round enrollment: 
Year-round enrollment at a dance studio can offer several benefits for both the students and the 
studio itself. Here are some advantages: 
 

1. Flexibility for Students: 
• Year-round enrollment offers flexibility for students to join and start classes at any 

Hme, rather than waiHng for specific enrollment periods. Families who parHcipate in 
other acHviHes or sports are not excluded. They join aVer their other season finishes. 

https://clintsalter.s3.amazonaws.com/Oct+2023+I+Masterclass+I+Costume+Systems.pdf


• This flexibility can accommodate varying schedules and commitments, making dance 
accessible to a wider range of individuals. 

• By offering year-round enrollment, you’ll stand out from your compeHtors, who did 
not allow those students in. This will give you a great reputaHon as welcoming and 
friendly studio! 
 

2. OpportuniHes for New Students: 
• Year-round enrollment allows new students to join the studio whenever they are 

ready, without having to wait for a new session or semester to begin. Gatekeeping 
classes unHl next season will drive those leads to compeHtors who will accept them 
year-round. 

• This can contribute to a diverse and dynamic dance community. 
• Culture can become very strong as students become used to welcoming, befriending, 

and helping new students.  
• This can give current students opportuniHes to display leadership within the 

classroom as they support their new buddies!  
 

3. Increase Revenue for Studios: 
• Year-round enrollment allows you to increase your revenue from dance classes all 

season long as you do different markeHng pushes throughout the year. 
• It will also provide you with more opportuniHes to increase your class capacity.  
• Allowing new students to join year-round and parHcipate in recital increases recital 

profit and other revenue streams. 
• This financial stability can help studios maintain faciliHes, pay instructors/staff, and 

offer a variety of classes. 
 

Ge?ng start with year-round enrollment: 
The key to success for year-round enrollment is the 11-Step Enrollment System. Having an 
enrollment system that is repeatable and the same for every new customer allows every person 
to have a great customer experience so that they sHck with you for the long-haul. This system is 
one of the first you should implement in your business as this will allow you to convert 
customers year-round and increase your revenue.  
 
Top apprehensions: 
While year-round enrollment at a dance studio can offer numerous benefits, there are also 
potenHal challenges or pain points associated with this approach. To get your team to buy in, 
you need to be prepared for these and be ready with soluHons. Here are the top 3 
apprehensions: 
 

1. AdministraHve Challenges: 
• Scheduling and Planning: Year-round enrollment may complicate class scheduling, 

making it challenging to plan for different skill levels and age groups throughout the 
year. 

https://dsoa-innercircle.s3.amazonaws.com/DSOA%2B%E2%80%93%2BOn%2BRamp%2BWorkbook%2BWeek%2B4%2B11%2BStep%2BEnrollment.pdf


• Record-Keeping: Managing conHnuous enrollment requires more record-keeping to 
track student abendance, progress, and payments. 

 
2. Student Progression and Class Cohesion: 

• ConHnuous Intake: New students joining classes throughout the year might disrupt 
the flow of instrucHon and hinder the progression of exisHng students. 

• Class Cohesion: It may be challenging to maintain a cohesive group dynamic when 
students can join at any Hme, potenHally affecHng the sense of community within 
the class. 

 
3. MarkeHng and PromoHon: 

• PromoHonal Challenges: MarkeHng and promoHng classes become an ongoing effort. 
You may need to hire an addiHonal resource to take this on year-round.  

 
It's crucial for dance studios to carefully consider these challenges and develop strategies to 
address them when transiHoning to year-round enrollment. EffecHve communicaHon with both 
students and staff, implemenHng robust administraHve systems, and maintaining a focus on the 
overall student experience can help miHgate these pain points.  
 
Solu*ons for each apprehension to make year-round enrollment work: 

1. AdministraHve Challenges SoluHons 
• Scheduling and Planning & Record-Keeping 

i. Our 11-Step Enrollment System will make year-round enrollment possible. 
By having this detailed system in place, you and/or your admin staff will 
have a guide to successfully following through from leads to conversions 
year-round. 

ii. Consider hiring an Enrollment Coordinator whose duHes include 
managing all enrollment.  

iii. Invest in a robust dance studio soVware like DanceStudio-Pro. Their Elite 
level program allows you to automate pieces of the 11-Step Enrollment 
Process. (Inner Circle members also receive Elite at 50% off!) 

 
2. Student Progression and Class Cohesion SoluHons 

• ConHnuous Intake & Class Cohesion 
i. When students join late in Spring close to recital, consider starHng them 

in a lower-level class so they’re not overwhelmed. Communicate to the 
student and parents that this is for the student’s utmost success, and they 
will be moved up to the next level (if applicable) for next season.  

ii. You can also offer a Private Lesson Catchup Package, which is addiHonal 
revenue stream that benefits everyone! 

iii. Level set expectaHons with new students and their families about recital 
choreography. Perhaps it is too late for them to be in all of that class's 
dances, but they could be in one of them or could be in the finale. 

https://clintsalter.s3.amazonaws.com/2023+Workbook+I+August+I+How+to+Delegate+Front+Desk+Duties.pdf
https://info.dancestudio-pro.com/


iv. Have an open conversaHon with your classes about your year-round 
enrollment. Encourage them to be welcoming and open-minded and 
remind them that you have everyone’s best interest in mind! Use fun 
dance games and icebreakers to build community with new students. 

 
3. MarkeHng and PromoHon SoluHons 

• PromoHonal Challenges 
i. Set up a successful Facebook Ads campaign that you know works. Take 

the Hme before your Fall season starts to build out an evergreen leads 
funnel so that you can sit back and watch it work throughout the year.  

1. Be sure to update and swap out this ad as needed throughout the 
year 

ii. IdenHfy key enrollment periods such as Fall Enrollment, Black Friday, and 
New Year and build dedicated campaigns to get a surge of new students 
around the same Hme.  

iii. If you don’t have one already, hire a Social Media Coordinator or 
MarkeHng Manager who can regularly assess your various markeHng 
efforts and make changes for conHnued success.  

 
How to get your team on board with year-round enrollment: 
If you don’t have an Enrollment Coordinator and aren’t ready to hire one yet, year-round 
enrollment might be a heavy li9 for you and/or your admin team.  
 
In Week 5 of On-Ramp, we walk through the 11 steps with you. Use this template to walk 
through the steps with your staff. 
 
Top apprehensions from teachers: 
The main apprehension from teachers is that year-round enrollment makes teaching technique 
and choreography more difficult if you have new people constantly joining. While this is a valid 
concern, there are several ways to make it work so that everyone feels supported and 
successful.  
 
Solu*ons for teachers to make year-round enrollment work: 

1. When students enter the season later, they develop at a faster pace. Teachers may be 
surprised at how quickly a newcomer might pick up technique and choreography.  

2. If Hme and space permits, the new student(s) can take private catchup lessons which will 
provide more compensaHon for the teachers.  

a. Some studio owners have implemented bonus monetary incenHves per added 
and retained student over a set minimum number of students.  

3. Most students that register late will be the first for summer registraHon and then they’ll 
stay into the following fall season.  

4. Remind teachers the expectaHons for choreography in recital is not that of your 
compeHHon program. They should approach their recital pieces with the goal to show 

https://clintsalter.s3.amazonaws.com/2023+Workbook+I+August+I+How+to+Delegate+Front+Desk+Duties.pdf
https://clintsalter.s3.amazonaws.com/2023+Workbook+I+August+I+How+to+Delegate+Front+Desk+Duties.pdf
https://dsoa-innercircle.s3.amazonaws.com/DSOA+11+Step+Enrollment+Implementation+Checklists.pdf
https://dsoa-innercircle.s3.amazonaws.com/DSOA+11+Step+Enrollment+Implementation+Checklists.pdf


confident, fun dancers who know what they are doing but do not need to be execuHng 
perfectly.  

5. Have your teachers wait unHl January/February to start recital choreography so that 
students who join up unHl that Hme don’t have to catch up.  

6. Consider doing year-round enrollment for only certain programs. Maybe your 
compeHHon program has a cut-off enrollment date, but your recreaHonal programs do 
not.  

7. You can also set up programming specifically for year-round enrollment that does not 
include performing in recital or require a performance costume. These students take 
class regularly, but ideally the class structure would allow new students to join all year. 
You can then funnel those dancers into recital classes the following year if they choose. 

 
 
Review the 11-Step Enrollment System with your teachers and be upfront about your 
expectaHons and goals of year-round enrollment. Share soluHons for their apprehensions and 
be consistent with your check-ins so they know you are there to support them.  
 
Onboarding with the 6-Week Onboarding System: 
The 6-Week Onboarding System is a fantasHc way to begin retaining students from the moment 
they set foot in your studio. From training to implementaHon to execuHon, this important 
system goes hand-in-hand with the 11-Step Enrollment System, allowing you to both abract and 
then retain your newly acquired students for years to come.  
  
Top benefits of the 6-Week Onboarding System: 

1. It begins retenHon from Day 1 in a systemized way that allows each client to feel cared 
for and important. 

2. It creates a clear model for delivering your values directly to your clients on a consistent 
basis. 

3. It establishes great communicaHon from the start. 
4. It sets expectaHons for new parents in a structured method. 
5. It allows space and Hme for parents to ask quesHons and/or provide feedback. 

  
Top apprehensions from staff: 

1. Time Constraints 
o Your staff might be concerned about the increased workload associated with 

implemenHng this new system. It will involve training sessions, adjustments to 
exisHng workflows, and potenHally overcoming a learning curve associated with 
the new system. 

2. Value PercepHon 
o Staff members might quesHon whether the benefits of the new system jusHfy the 

Hme and effort required for implementaHon. This apprehension oVen stems 
from a lack of communicaHon on how the system will directly contribute to the 
team's goals and improve overall efficiency. 

https://s3.amazonaws.com/clintsalter/Growth/Growth+Week+10+Workbook.pdf


3. InformaHon Overload 
o The staff may be feeling especially overwhelmed by tracking everything.  

4. Inclusion 
o The exisHng students might feel leV out with the influx of new students and the 

change in the abenHon to detail to their onboarding process.  
 

Solu*ons for each apprehension: 
1. Time Constraint SoluHons 

a. Train them clearly on 6-week Onboarding; have them role play and pracHce 
scripts. Set check-in points aVer each completed week to see how it goes.  

b. Build it smartly into the calendar for them at Hmes when they are less busy. 
During Week 4 phone calls, enlist and train addiHonal staff to help with this.  

2. Value PercepHon SoluHons 
a. Remind your staff that clients feel cared for, informed and are impressed with 

high levels of communicaHon.  
3. InformaHon Overload SoluHons 

a. Create clear copy and spreadsheet/project manager for tracking. UHlize any 
automaHon tools you already have. As you add new students over the weeks, 
you can either: 

i. Catch them up to join your main onboarding cohort.  
ii. Create monthly cohorts who are at the same onboarding week together. 

iii. Manage it in the way that makes sense for your unique studio. 
4. Inclusion 

a. When you begin your Onboarding System for the first Hme, include all students. 
AddiHonally, you can have your enHre studio go through onboarding at the start 
of each year. You then add in onboarding cohorts at key Hmes as the year 
progresses. SomeHmes there are natural starts to a new cohort as well, such as 
the start of a new mid-year session (like January).  

 
Overall SoluHon: Assign and/or hire a Client Experience Coordinator. It could also go in tandem 
as another responsibility with Enrollment Coordinator.  
 
Click here for your Masterclass Homework. This will help get you and your staff on the path to 
maximizing your enrollment opportuniHes! 

 
WINS: 
 

https://dsoa-innercircle.s3.amazonaws.com/2024+I+January+Masterclass+Workbook+I+The+Art+of+Enrollment+.pdf


 
 

 
 

 
 

 
 

 


