










Relationships with management 
is the #1 factor

in a person’s job satisfaction.
McKinsey & Company 2020 Analysis 







What % of people 
identify as having 
high self-awareness? 

Dr. Tasha Eurich
Harvard Business Review, 1/4/18
10 Investigations, 5000 Participants 



95% of people 
identify as having 
high self-awareness

Dr. Tasha Eurich
Harvard Business Review, 1/4/18
10 Investigations, 5000 Participants 



10-15% of people 
met the criteria for 
internal and external
self-awareness

Dr. Tasha Eurich
Harvard Business Review, 1/4/18
10 Investigations, 5000 Participants 



People don’t connect with who 
you THINK you are. 

They connect with the IMPACT 
you have on them. 





Awareness only builds 
connection when you 

put it into action. 

























▪ If you had to guess where you might find 
this information, where would you first look?

▪ What examples have we had in the past 
that are like this situation? What did we do 

in those circumstances?

▪ If I wasn’t here today, how would you 

go about gathering this information?





What has been on your mind 
lately?
What is working well for you 
right now?

What is your biggest concern 
right now?



What is the ONE thing you wish I 
went about differently to create a 
culture where everyone looked 
forward to coming to work?

What is ONE thing you need from 
me to do your best work?





How are you taking care of 
yourself today?

How can I support you without 
overstepping?





Trust begins when someone 
feels you care more about 
THEM than your agenda. 





Trust





Seaking Your Truth:
finding a clear, sincere and respectful 
way to say what needs to be said



38

That conversation you’ve been avoiding 
is actually a leadership opportunity. 

If you AVOID, you are saying I accept and 
acknowledge your behavior.





Validate
Educate
Offer Solutions





Thanks for making time to have 
this conversation. I want you 
to know I’m also committed 

to understanding your 
perspective on this matter.













Uber Ann









®



Connection Commitment
Make a 
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